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Our definition of ‘material’ is consistent with the Bursa Malaysia Sustainability Reporting Guide in which a matter is
material if it reflects DIALOG’s significant Environmental, Social and Governance (“ESG”) impacts or if it substantively
influences the assessments and decisions of stakeholders.
In FY2022, the Group conducted a reassessment of its material topics which involved a structured process to identify,
engage, prioritise and validate material ESG topics with a clear focus on key impacts, risks and opportunities.
Materiality Assessment Process

Step 1:
Identification

A desktop analysis of
relevant sustainability
reporting frameworks
and ratings, and peer
benchmarking was
conducted against
DIALOG’s FY2017
material ESG topics.

Step 2:
Stakeholder
Engagement

Step 3:
Prioritisation

Engagement with over 40
stakeholders consisting of
DIALOG’s Board members,
Senior Management, Head
of Departments, employees
and representatives of
key stakeholder groups
including shareholders,
suppliers, business partners,
government agencies,
customers and financiers to
obtain their opinions on the
identified material topics.

The updated material
ESG topics were then
prioritised through a
materiality assessment
workshop with the
SDWC.

Step 4:
Validation

The material ESG topics
were validated by top
management and approved
by the Board of Directors.

Materiality Matrix
Based on our materiality assessment process, DIALOG’s material ESG topics are as follows:

Importance to Stakeholders

Very High
Importance

CCS

	Climate Change
Strategy

LS

WEM

	Waste & Effluent
Management

SCM

	Supply Chain
Management

WM

	Water
Management

EP

	Economic
Performance

CG

	Corporate
Governance

CCS

AE

WM
EP
WEM

CG

ABC

BD

RM
LS SCM

OSH

HCM
BE

CE

AE

Air Emissions

BD

Biodiversity

OSH

TT

	Occupational
Safety & Health

Importance to Business Operations

Very High
Importance

CE

	Community
Engagement

	Anti-Bribery &
Corruption

BE 	Business Ethics

HCM Human Capital

Management
Medium
Importance

ABC

	Labour
Standards

RM

	Risk
Management

TT 	Tax Transparency
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Material Topics

Definition

Climate Change
Strategy

Adapting the business in response to climate change by reducing Greenhouse Gas
emissions through energy efficiency, improved production technology and low-carbon
processes.

Waste & Effluent
Management

Managing waste and effluents to reduce waste generation and ensure these are disposed/
discharged properly.

Water
Management

Advancing sustainable water management practices to minimise and mitigate negative
impacts of our operations on the environment.

Air Emissions

Controlling and managing our air emissions to minimise and mitigate negative impacts of
our operations on the environment.

Biodiversity

Strategies and initiatives to manage and mitigate the impacts of our operations on
biodiversity.

Occupational
Safety & Health

Measures taken to improve and maintain the safety and health of employees and contractors
in our operations, prevent workplace accidents or injuries, and mitigate safety and health
risks.

Human Capital
Management

Attracting and retaining high-performing employees in the face of emerging business
models and trends.
Providing benefits, training and development opportunities equitably to all qualified
employees to increase job satisfaction and improve productivity.
Promoting a diverse and inclusive workplace where every employee is treated with dignity
and respect.
Respecting and protecting the rights of all those associated with our operations.

Community
Engagement

The role of our business in economic empowerment and positive social impact for the
communities in which we operate or that are connected to our operations.

Labour
Standards

Respecting and upholding the rules and regulations that govern working conditions.

Supply Chain
Management

Procurement policies, contractor management and supplier relationship which addresses
material issues across the value chain.

Economic
Performance

Managing all aspects in the financial landscape, including wealth and investment.

Corporate
Governance

Business policies and practices to ensure ethical, transparent and responsible governance.

Anti-Bribery &
Corruption

Prohibition of bribery and corruption by all internal and external stakeholders.

Business Ethics

Implementation of moral principles that form a guideline for how we conduct ourselves in
the face of ethical dilemmas and controversial situations.

Risk
Management

Strategies in managing operational, financial, reputational and compliance risk to ensure
sustainable long-term growth.

Tax
Transparency

Ensuring transparency regarding our tax payments.

